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Present:  Gordon Neilson, Joan Neilson, David Dick, David Kerr, Rab Cook, Robin Robertson, Ronnie 

Gibson, Jenny Bourne, Jock Scott, Ian Walker 

Apologies:  Ian Wilson, John Maxwell, John Docherty, Jim Nicholson, Robin Paisley 

 

1. Welcome 

 GN, chairing, welcomed everyone. 

 

2. Apologies for Absence 

 Noted above. 

 

3. AGM: 
a. Minutes of Previous AGM 

 Unanimously approved. 
b. Matters Arising from Previous Minutes 

 Noted one user group has new Office Bearers and is now much easier 
to deal with;  prompter, quibble free payments etc.  Ever fewer of our 
members had previously been willing to drive for this group but, 
fortunately, things appear to be improving. 

c. Annual Report 
i. GN presented his Annual Report, for submission to OSCR.  Points to 

note: 
ii. Large drop in hires (and, accordingly, mileage) this year;  thought to 

be largely attributable to Wallace Hall Academy making better use 
of the three other vehicles to which it has access, besides ours.  GN, 
DK & DD planning to meet in August to explore possibilities of 
expanding our own business. 

iii. The Report was accepted, nem con. 
d. Financial Report 

i. DD presented the Financial Report.  Points to note: 
ii. Drop in hires also noted;  corresponding drop in fuel costs. 

iii. Accounts show large increase in donations;  this is largely 
attributable to the grant we received from the Clyde Windfarm to 
support the Wednesday and Friday scheduled routes.  This grant 
has now expired and report ad evaluation submitted to grant 
awarding body.  A fresh application for this year will be needed.  
Application had been postponed, pending outcome (ultimately 
unsuccessful, and result just received) to Lloyds/Bank of Scotland 
Community Fund. 

iv. Reserve fund currently standing at £33k.  Only 0.1% interest is 
available to Charities from any Financial Institution. 

v. Large 'miscellaneous' figure in last year's expenditure is attributable 
to the bus we had to hire in from Mitchell's when our bus was out 
of action due to the damaged lift. 

vi. DD happy with our scale of charges at present. 
vii. The accounts have been examined and approved by Annette 

Beagrie, a former Bank Manager, and member of St John's, 
Dumfries;  the former Treasurer of St John's, Lea Wilson, now being 
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deceased. 
viii. Accounts received and approved, nem con. 
e. Election of Office Bearers 

i. Following the retirement of TP after many years of service to the 
Association, the following appointments, or reappointments, of 
Office Bearers were agreed upon, nem con: 

ii. Chairman:  GN (Proposed DD, Seconded DK) 
iii. Vice Chairman & Secretary:  DK (Proposed GN;  Seconded DD) 
iv. Treasurer:  DD (Proposed DK, Seconded GN) 
v. Bookings Secretary:  JB (Proposed GN;  Seconded RG) 

vi. Bus Manager:  RG (universal acclamation) 
f. AOCB 

 No further business;  AGM section closed. 
 

4. Minutes of Previous (Quarterly) Meeting 
Accepted as a correct record, nem con. 
 

 

5. Matters Arising from Previous Minutes 

 Application had been made to the Scottish Government fund for 
replacement vehicles, but this had been unsuccessful.  Response had 
been that our bus clearly had a fair bit of life left in it;  the majority of 
the buses replaced were at the end of theirs;  all were over 10 years old 
and had at least 100,000 miles on them;  many of them significantly 
more than this.  Government has just announced another tranche of 
money for this in September.  We will apply, but, at 7 years and approx 
70,000 miles, our bus still unlikely  to be considered in need of 
replacement.  As noted above, GN, DD & DK meeting in August to 
consider timeline for replacement bus and how this might be achieved, 
amongst other things.  

 Noted more and more windfarm monies coming onstream;  many quite 
substantial.  Closeburn and Thornhill CCs report not many applications 
at present;  but D&GC also wise to this and will probably seek to 
offload some of their own functions (grass cutting, for example) on to 
local communities.  GN observed that there is, and will be, a substantial 
amount of money available to a number of neighbouring communities 
(Thornhill, Penpont, Tynron, Closeburn, Keir, Carronbridge...) and some 
joined up thinking would be needed;  particularly before D&GC 
managed to pass on too many costs or responsibilities to these 
communities. 

 

 

6. Financial Report, incl review of charges 
See AGM above. 
 

 

7. Review of licences 

 DK explained that it was now proposed to carry out an annual review 
of licences, to ensure no discrepancies  slipped through the net.  Most 
other CTAs do this.  DD noted that Police Scotland had led this, 
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following the discovery that some officers had expired etc licences, 
which had not been picked up on.  Members present had brought their 
licences, which DK scanned in the course of the evening, for retention 
on file.  Those members not present will be approached in due course. 

 

8. Bus Report 

 Bus itself generally in good health, albeit that it had just had to have a 
couple of new shock absorbers and some other items replaced. 

 Quarterly maintenance checks etc paying off, as there had been no 
'surprises' at MOT time;  the MOT anniversary also having been moved 
to a less busy time of year (February).  Increased maintenance is 
inevitable as the vehicle ages.  It has not, however, let us down, as 
such, for some time and the problem with the tail lift should not recur 
as it is now being serviced by a reliable provider. 

 Some bodywork tidying up had recently been done.  It was noted that 
some bits had been 'missed.'  In fact, M&S had done exactly what they 
were asked to do, but there had been a delay in getting the work done, 
and, in the interim, some parts had started to need attention, which 
had not previously done.  These will be attended to in due course. 

 RG's work in day to day maintenance and keeping it so well cleaned 
and cared for much appreciated. 

 

 

9. AOCB 

 GN paid tribute to all our volunteer drivers;  noting their 
trustworthiness and reliability;  also that a number have been 
members of the Association for many years. 

 

 

10. DONMs 2014/15:   

 Tuesday, 23/09/2014, Tuesday, 16/12/2014, Tuesday, 24/03/2015, 
Tuesday, 07/07/2015 [this last to include AGM] proposed.  All agreed, 
subject to the ability to change them, if need be, nearer the time. 

 

11. Formal Meeting Closed.  

12.  There followed an informal gathering, with guests Tom & Jane Park, 
during which Tom was formally thanked for all his work with T&DCT 
and its predecessor organisations and, especially, his years as 
Chairman.  A small presentation was made to him. 

 

 


